The Society of the Four Arts - Operating Budget
Detail by Revenue and Expense Categories - Modified Basis?
6/30/15 Actual vs. 6/30/14 Actual

Operating Actual Operating
2014-2015 Increase 2013-2014
Actual (Past Season) {Decrease) Actual (Prior Year) % % of
6130115 vs. Actual 6/36/14 Change  Total Revenue or Expense
Membership: o
Four Arts 1,393,600 . (22,100): 1,415,700 . -1.6%
Four Arts-Member Reinstate Fee 3,000 - :{(14,600) 17,600 - :83.0%
Contemporaries 55800 700060 46,750 194%
Library 25,320 740 24,580 3.0%
Membership 1,477,720 - (26,910) 1,504,630 - 8% 20.8%
Ponations:
Annual Giving
Chairman's Forum 1,010,420 - 218,200 792,220 .1 27:5%
Benefactors Council 1,725,945 :(119,298). 1,845,243 . -8:5%
Giving Under $10,000 631,539 135640 595899 6:0%
Total Annual Giving Donations 3,367,903 134,542 3,233,361 N 4.2%.
Other Giving
TOPB Support 306,580 8,921 297,659 3.0%
Corporate Development 72,000 (3,250) 75,250 -4.3%
Other Donations 66,207 066,207 0
Total Cther Giving 444 787 - 000T1,878 372,909 -0 19:3%
Donations 3,812,690 206,420 3,606,270 5.7% 53.6%
Other Revenue:
Tickets-Programs 473,030 454,996 o 4.0%
Tickets-MetCpera & Other HD Series {prev. net of fees) 225213 171,878 - -31.0%:
Tickets-Art Exhibitions 52,602 29,558 S 78.0%:
Permit Fee-Photography SG 5,300 9,607 -44.8%
Smal! Donations/Library Fees 1,352 433 212.1%
Other Revenue 757,497 . 91.0250 666,472 0 A3T%: 10.7%
Spending Rule:
Miscellaneous 9 9 0
Spending Rule (BUDGET ONLY) * 1,059,630 91,122 968,508 9.4%
Spending Rule 1,059,639 91,131 968,508 9.4% 14.9%
* REVENUE {Modified Basis) 7,107,545 - ' 361,665 6,745,881 - 5.4% 100.0%




The Society of the Four Arts - Operating Budget
Detail by Revenue and Expense Categories - Modified Basis*
6/30/15 Actual vs. 6/30/14 Actual

Operating Actual COperafing
2014-2015 Increase 2013-2014
Actual (Past Season) {Decrease} Actual (Prior Year) % % of
6/30/15 vs. Actual 6/30/14 Change  Total Revenue or Expense
Emplioyee Costs
Salaries 2,008,044 . 147,058 1,950,986 . 7.5%
Additional Vacation Accrual 7,426 (3,327) 10,753 -30.9%
Bonus 105,500 (19,935) 125,435 -15.9%
Payroll Taxes 168,381 5,455 162,926 3.3%
Insurance - Dertal 27,832 390 27,442 1.4%
Insurance - Health 158,948 12,183 146,765 1 U8.3%
Workers Comp 23,268 457 22,812 2.0%
Pension 401(k) Match 126,001 6,577 119,424 5.5%
Pension 457(b) Plan 46,950 (4,450) 51,400 -8.7%
Pension - Other 0 (4,787) 4,787 -100.0%
Employee Costs 2,762,351 139,621 2,622,730 . .53% 40.7%
Maintenance
Buildings & Grounds 327 467 _3:_" -_-'-:'.-;36,3_289 ; 291,178 . 12:5%.
Lawn & Gardening 203,053 -1::(40,303) 243,356 UI16.6%:
Art Conservation 42 575 2,775 39,800 7.0%
Operating Equip (BUDGET ONLY) * 207,400 123,939 83,470 ' 148.5%.
Maintenance 780,505 - 122,704 657,803 4B % 11.5%
Utitities
Electric & Natural Gas 169,172 (11,276} 180,447 -6.2%
Water 90,046 (5,500} 95,546 -5.8%
Phone 83,447 {4,980) 88,427 -5.6%
Waste 20,018 {3,325) 23,343 -14.2%
Utilities 362,683 (25,081) 387,763 -6.5% ) 5.3%
Insurance (not health)
Building, Contents, Liability, Umbrelia, Auto, DO, Fiduciary 84,291 3,105 81,186 3.8%
Flood 13,603 2,111) 15,714 -13.4%
Fine Arts 11,043 (132) 11,174 -1.2%
Insurance (not health) 108,937 862 108,075 0.8% 1.6%
Printing, Signs, Photography
General-Administration 20,682 5,601 14,991 38.0%
Schedules/Calendar/Folio 117,536 19,615 97,920 . 20.0%
Programming - Art, Music, Education 24,705 (9,260) 33,965 -27.3%
Membership/Contemporaries/BC & CF 9,096 2,933 6,163 47 6%
Signs 11,428 (5,359) 16,787 -31.9%
Photography 6,250 (5,318) 11,568 -46.0%
Printing , Signs, Photography 189,697 . :B.303 181,393 4.6% 2.8%




The Society of the Four Arts - Operating Budget
Detail by Revenue and Expense Categories - Modified Basis*
6/30/15 Actual vs. 6/30/14 Actual

Operafing Actual Operating
2014-2015 Increase 2013-2014
Actual {(Past Season) {Decrease) Actual (Prior Year) % % of
6/30/15 vs. Actual 6/30/14 Change  Total Revenue or Expense
Office and Supplies
Supplies-Office 45 258 6,602 38,656 17.1%
Supplies-Computer 14,164 4377 9,787 44 7%
Supplies-Audio/Visual 23,728 6,613 17,115 38.6%
l.eased Eg-Lease, Maint & Supplies 30,103 1,887 28,116 7.1%
Postage/Mailing Service 64,660 (7.747) 72,407 -10.7%
Dues & Subscriptions 19,628 (447) 20,076 - 2.2%
Advertising 210,415 44,035 166,380 - '28.5%
Miscellaneous 6,103 {104) 6,208 -1.7%
Office & Advertising 414,060 55316 358,745 - 15.4% 6.1%
Employee: Travel, Study, Meals & Enfertainment
Travel & Study 17,371 " (32,023) 49,394 - :64.8%
Meals & Entertainment 8,512 3,141 5,372 58.5%
Auto & Mileage Reimbursement 2,668 220 2,448 9.0%
Employee Travel & Entertainment 28,652 . (28,662) 57,214 -~ 50.1% 0.4%
Events: Catering, Meals & Décor
Program & Admin-Events 139,742 - (19,470) 159,211 . 1122%
Benefactor 8 Chairman Dinners 87,340 9,998 77,342 12,9%
Contemporaries {programmmng & non-programming) 50,779 16,058 34,724 462%
Catering & Events 277,861 06684 271,277 0 2.4% 4.1%
Professional Fees
Endowment (Unitized only) 194,914 9,485 185,428
Credit Card/Bank Fees 65,780 8,210 57,570
AuditTax Return 30,645 (3,675) 34,320
Pension Fees & Consulting 16,092 1,555 14,537
Payroll/Cobra/H.S.A. fees 12,478 856 11,622 4%
Computer Consulting 82,953 . (15.072) 98,025 i 154%
Legal 36,116 17,886 18,230
Consuitant - Other 1,141 (149,610) 150,752
Professional Fees 440,118 570,484 6.5%




The Society of the Four Arts - Operating Budget
Detail by Revenue and Expense Categories - Modified Basis*
6/30/15 Actual vs. 6/30/14 Actual

Operafing Acfual Operating
2014-2015 Increase 2013-2014
Actual {Past Season) {Decrease) Actual (Prior Year) % % of
6/30/18 vs. Actual 6/30/14 Change  Total Revenue or Expense
Sponsored Activities
Programs & Shippings Fees 930,637 (4,607) 935,244 -0.5%
Production & Staging In-house 55,419 (64,324) 119,743 -53.7%
Production & Staging Ofi-site 16,1198 16,119 0
License Fee-MetOpera/lother HD Live (prev. shown net) 112,819 26,979 85,940 31.4%
Transportation 35,217 (10,426} 45,643 -22.8%
Hotels 36,828 (15,498) 52,327 -29.6%
Arf Packing Fees 11,055 495 10,560 4.7%
Security Guards 65,700 (8.080) 73,780 -11.0%
Police & Paramedics 11,025 5,145 5,880 87.5%
Parking 21,719 210 21,510 1.0%
Library Programs & Program Supplies 25,767 745 25,022 3.0%
Library Books, CDs, DVDs 76,343 7,308 69,035 10.6%
Library Supplies & Electronic Equip 10,204 1,684 8,521 19.8%
Sponsored Activities 1,408,953 - (44,251) 1,453,204 7 :3.0% 20.8%
Interest Expense: _
Int Expense-Debt Service-Ed Building 8,017 7{34,362) 40,379 E856.1%
Interest Expense 6,017 (34,362) 40,379 -85.1% 0.1%
* EXPENSES (Modified Basis) 6,779,733 270,665 6,709,069 0 1A4% 100.00%

Other Activities:
Income: Gift Shop, Catalog & Rental 37.849 12,937 24,912 51.9%
Less: Expenses Consighment/COGS 16,037 (1,934) 17,971 -10.8%

Net: Other Activities 21,812 14,871 6,941 214.3%

SURPLUS(DEFICIT)Modified Basis 19,624 43,753
Carryforward Surplus 2013-2014 . 143,763
TOTAL Surpluses-Operating 393,377

Adjusted for Gift Shop 7,145,394 Total Rev 6,770,793

Adjusted for Gift Shop 6,795,770 Total Exp 6,727,040

Adjusted for Gift Shop 349,624 43,753




